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Strategy for Project Cooperation and Participation in the Erasmus+ Program
of the Higher School of Security and Economics (HSSE)

The Higher School of Security and Economics (HSSE) defines its international strategy towards
strengthening its project cooperation with trusted universities worldwide, focusing on institutions
and projects with similar goals and priorities. Key areas of emphasis include regional development,
cross-border projects, and innovative educational practices that strengthen the "knowledge
triangle™ (education, research, and business). Active collaboration with local businesses and higher
educational institutions is crucial for the internationalization of HSSE, focusing on modernization
and innovation in economics and security.

4

Partner Selection Criteria
HSSE focuses on establishing new agreements with international partners based on:

o Shared scientific interest and similar academic goals.

o Clear program descriptions, defined learning outcomes, and credit systems.

« Modern approaches to learning and teaching.

« Partnerships with institutions offering both similar and complementary programs.
Geographical Focus and Strategic Partnerships

Participation in the Erasmus+ program is an integral part of HSSE's institutional strategy,
promoting quality and sustainable cooperation and mobility partnerships. HSSE aims to:

o Establish new mobility agreements for students and staff worldwide.
« Strengthen existing contacts with leading institutions in the EU and neighboring countries.

o Intensify strategic partnerships with Balkan countries and Southeastern European Union
countries, leveraging Erasmus+ opportunities.

Specific Regional Strategies
1. Western and Central Europe:

o Implement joint projects in higher education, knowledge transfer, and teaching
methodology.

« Increase student, faculty, and staff mobility.

e Modernize curricula, improve the management of the educational process, and
create effective quality control systems.

2. Neighboring Countries:

o Develop international relations through joint scientific and educational projects
with regional partners.
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« Enhance the recognition of HSSE and increase the number of international students.
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3. Russia and Former Soviet Republics:
« Participate in joint research and higher education reforms.

« Implement dual and/or joint degrees to attract international students for studies and
internships.

Project Management and Quality Control
All departments of HSSE are involved in project implementation and quality assurance, ensuring:
« Monitoring and timely execution of planned activities.
« Organized administrative activities, including time and financial planning.
« Quality control focusing on the final result, guided by the project coordinator.
Objectives of the Erasmus+ Program
Erasmus+ aims to:
« Improve the quality and applicability of higher education in Europe.
« Promote the mobility of students, faculty, and administrative staff.

e Support cooperation between higher education institutions and businesses for better
alignment between education and labor market needs.

« Encourage innovation, internationalization, and entrepreneurial spirit in education.
Objectives and Initiatives of HSSE
HSSE aims to:

o Strengthen teaching and research excellence by engaging students and staff in research
projects and international academic cooperation.

« Promote innovative thinking and entrepreneurial spirit among students.

« Encourage the participation of staff and students in conferences, roundtables, workshops,
and scientific forums to build innovative competencies and international knowledge.

Target Groups

e Focus on regular students in the first and second cycles of education seeking intercultural
learning experiences.

Annual Events and Development

Annual events such as the Project Management and Innovation Day promote knowledge transfer
between businesses, faculty, and students. This platform stimulates new research partnerships,
strategic global project cooperation, and prepares researchers for international collaboration.
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Expected Impact of Participation in the Erasmus+ Program

HSSE's strategy for modernization and internationalization aims to establish the institution as a
leading Bulgarian educational, research, and cultural institution with global recognition.
Participation in Erasmus+ is essential for:

o Transferring and applying educational and research achievements across all fields of
knowledge.

« Promoting international mobility to attract students to higher education.
« Strengthening cooperation between businesses, universities, and research institutions.

« Gaining experience from partner countries to improve the relevance of curricula and course
content.

« Stimulating academic activities related to innovative competencies and entrepreneurship.

Utilizing available human and material resources, HSSE strives to maintain its profile as a modern,
innovative institution providing high-quality higher education and research.
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